
The Ministry of Justice (MoJ) is in the process of retendering 
the delivery of probation services in England. The service will 
support offenders who are assessed as being low and medium 
risk of harm, with high risk offender management maintained 
by the National Probation Service. The new contracts will 
replace the existing Transforming Rehabilitation contracts.  
The scope of the service includes:

 Continuous case management, monitoring and  
assessment of risk of harm

 Facilitation, coordination and delivery of offender 
rehabilitation services, addressing a range of issues 
including employability, mental health, thinking and 
behaviour, housing, wellbeing and substance misuse.

Offenders in scope include those sentenced to a  
community sentence, as well as those leaving prison  
after serving a custodial sentence and continuing  
onto a period of probation in the community.

About the Future Probation opportunity
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trusted partner  
of government,  
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two million people  

each year in  
the UK.

has been established to deliver a safe, secure and supportive 
Probation Service that reduces reoffending and protects the 
public across the communities of Thames Valley, Hampshire 
and the Isle of Wight.   

We will better equip and enable frontline staff to deliver 
personalised, sequenced support that delivers the sentence  
of the court and enables service users to achieve their 
potential – building hope, agency and human capital. 

In turn, we will build confidence among sentencers, staff, 
service users and the public that justice works in their  
local community. 
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MAXIMUS is a global leader in the delivery of  
health, employment, and case-management  
programmes. We are a trusted partner of  
government, delivering contracts that support  
nearly two million people each year across  
more than 270 locations in the UK. We are  
one of the largest providers of health and  
disability assessments, occupational health  
provision and specialist employment and skills  
programmes in the UK. 

MAXIMUS is combining our expertise with that of our  
experienced, trusted strategic partners – who deliver  
justice services in prisons and the communities of Thames  
Valley, Hampshire and the Isle of Wight – to form the  
MAXIMUS Probation Partnership. 

About the MAXIMUS Probation Partnership 

 Working with complex client groups, 
supporting people from disadvantaged 
backgrounds and delivering services 
focused on behaviour change. 

For example, MAXIMUS has supported over 
150,000 people into sustainable work in 
the UK, including over 3,000 people facing 
barriers associated with a criminal record. 

 Designing and delivering programmes 
tailored to the needs of people with 
physical and mental health needs and 
learning disabilities. 

We bring unrivalled experience via  
the UK’s leading disability organisation,  
Remploy (a MAXIMUS company).

 Delivering through local supply chains 
and working in partnership with 
specialist organisations to deliver 
integrated, community-based services. 

For example, our Work and Health 
Programme contract in Wales is underpinned 
by a Community Partnership Network of over 
70 local, specialist organisations. 

 Delivering resettlement services around  
the world. 

In Australia, we deliver Integration Services  
for the Borallon Training and Correctional 
Centre in Queensland, working in partnership 
with the probation and parole services, as 
well as specialist mental health and housing 
partners, to provide case management 
support to offenders. 

MAXIMUS‘ expertise in the UK and around  
the world includes: 

 Providing clinical advice and expertise.

Our occupational health business, Health 
Management, provides services for over 600 
private and public sector employers. Across 
our UK businesses, we employ over 1,600 
healthcare professionals, and conduct over 
one million health assessments each year.



What are our priorities for Future Probation services?

Four priorities will underpin our approach to realising the MoJ’s vision and meeting their 
requirements for the new probation service:

Getting the basics right

We will empower and equip Responsible Officers with the right tools and  
support, to deliver robust offender risk management and give them the time and 
space to achieve real, sustainable change with each individual under their care.

Coordinating resettlement through-the-gate

We will help offenders to successfully rejoin society through dedicated 
resettlement staff working hand-in-hand with Responsible Officers to bridge  
gaps and connect individuals to community resettlement support.

Integrating health and wellbeing support

We will leverage our in-house clinical health and wellbeing expertise and 
community links to join-up and improve the effectiveness of support for 
physical and mental health needs affecting individuals.

Leveraging positive networks

We will champion an evidence-based desistance and pro-social modelling 
approach that builds on existing family and social networks, helps individuals 
rebuild trust and lays the foundations for successful rehabilitation. 
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The MAXIMUS Probation Partnership is developing a solution in response  
to the Ministry of Justice’s requirements that builds on our expertise in  
complex case management, health, employment and disability services  
and the expertise of our strategic partners. 

Our solution design team includes experts with experience in: designing  
and managing probation services; operating at governor-level in prisons;  
and designing new, innovative case management models at-scale. We also  
have a dedicated regional partnership lead for each region, responsible for 
building links with local statutory and voluntary sector partners, to inform  
our solution design. 

Our approach

The procurement for Future Probation services is ongoing throughout 2019. 
The MAXIMUS Probation Partnership is actively seeking to engage with local 
stakeholders to input into our proposed model and ensure that it aligns with 
existing local and regional initiatives. 

If you are interested in finding out more about our plans, or inputting  
into our proposed solution, please contact our Partnership Manager  
Graeme Fitzjohn: gfitzjohn@maximusuk.co.uk 

What happens next?


